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WhoWe Are

M lti kill d T ith th 9 f iMultiskilled Team with more than 9 years of experience

More than 100 projects developed, creating successfully applications and
solutions in the national and international marketsolutions in the national and international market

FocusFocus:: CompetitiveCompetitive IntelligenceIntelligence,, KnowledgeKnowledge Management,Management, MarketMarket informationinformation,,
IntellectualIntellectual PropertyProperty ,, InnovationInnovation Management,Management, SocialSocial MediaMedia

The Team

Knowledge Consultans PhD Experts, Researchs, Market Analyst,
Patent Experts

Engineers

Patent Experts

Computer and Telecommunication Engineer



What We Do

In a global market that changes everyday, companies need more and more to adapt their
businness as quickly as possible to customer demand in order to survivebusinness as quickly as possible to customer demand in order to survive

It´s the flexible SolutionSolution, adaptable to every company, for StrategicStrategic SurveillanceSurveillance
andand IntelligenceIntelligence ManagementManagement

St t iSt t i Pl iPl iStrategicStrategic PlanningPlanning



What Is Vicubo?

Solution 2.0 for the support of innovation and the design of strategies

“VICUBO”  brings together in the same platform theseg g p
processes: collecting, analyzing and publishing critical
information to generate COMPETITIVE INTELLIGENCE

CompetitiveCompetitive
I t lliI t lli

Social MediaSocial MediaTechnologicalTechnological
PlatformPlatform

ConsultingConsulting
and Trainingand TrainingIntelligenceIntelligence PlatformPlatform and Trainingand Training

Desarrollo
VicuboVicubo makesmakes possiblepossible thethe analysisanalysis andand comprenhensioncomprenhension ofof thethe lastestlastest

technologicaltechnological,, comercial,comercial, competitivecompetitive andand environmentalenvironmental informationinformation toto designdesign
InnovationInnovation StrategiesStrategies



What we offer: Competitive Intelligence

Creates added value for your company
CompetitiveCompetitive
IntelligenceIntelligence

p g

Creates added value for your company

UNDERTAKING INITIVATIVES Is my product patentablepatentable?

DETECT How can I penetratepenetrate inin aa newnew marketmarket?
How to improveimprove mymy marketmarket strategystrategy?

Is my product patentablepatentable?
How can I search technologicaltechnological andand comercialcomercial partnerspartners?

RESEARCH

p o ep o e yy a ea e s a egys a egy

WhoWho are the leader?
WhereWhere are companys applying for their patents?
WhatWhat are the leading countries?

PROGRESS

g

What are the most named technologiestechnologies?
What is the realreal impactimpact of a patent in the market?

MyMy companycompany: Brand tracking in Social Media and Press
MyMy competitorscompetitors: What is talking about them?

LISTEN

VicuboVicubo helpshelps youyou toto makemake strategicstrategic decisionsdecisions!!



Some Results from Competitive IntelligenceCompetitiveCompetitive
IntelligenceIntelligence

Vicubo identifies technologies competitors partners marketingVicubo identifies technologies, competitors, partners, marketing
barriers… and suggests next steps based on information analysis

Leading Companies Marketing Barriers

2) Obtener 
información

Leading Companies Marketing Barriers

Patents on map

Stages of MaturityTechnology Trends



Sucess Cases: What Competitive Intelligence
contributes to your company

CompetitiveCompetitive
IntelligenceIntelligence

Makes easier the incorporation of technological advances: A biotechnology company has
detected new applications in its R&D activities. The results of Competitive Intelligence has
helped the company to promote new alliance with the industry leaders for expand its business.

Makes it possible to penetrate foreign markets: A Spanish agrofood company has achieved
the access to American market thanks to custom barriers and patent regulations surveillance.
The Spanish company has adapted its products to American regulations for transfering its
technology and selling its products in the American markettechnology and selling its products in the American market.

Helps companys in making decisions: A health company has advanced in the business
strategy thanks to Competitive Intelligence based on the study of political frame, balance of
trade and prices criteria to decide the next steps in its product sales strategytrade and prices criteria to decide the next steps in its product sales strategy.

Alerts the company from threats of other sectors: A Spanish biochemistry company, who
watched the food and chemical sectors, has detected new potential competitors for a new
service in the global market Consecuently the company has adapted its product to offerservice in the global market. Consecuently the company has adapted its product to offer
different advantages to its customers.

Makes the changes possible to survive in the market: A printer design company can launch
new products based on new technologies (like augmented reality for commercial catalogues)new products based on new technologies (like augmented reality for commercial catalogues)
thanks to competitive intelligence of the enviroment.



Sucess Cases: Sectors
CompetitiveCompetitive
IntelligenceIntelligence

The e‐intelligent team has developed sucess cases in different sectors:
Biotechnology, Agrofood, Energy, Electronics, Pharma, IT…

Printing and 
Graphic Design Biotechnology Biomechanics Agrofood

Building Industry Consultancy Environmental Energy

Electronics Pharma Industrial Nanotecnology

W t li R b ti H lthChemistry Waste recycling Robotics Health

Textile IT



What we offer: Tecnological Platform

TechnologicalTechnological
PlatformPlatform
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Information enviroment monitoring: Internal, External & Social Media Sources

WATCH The enviroment of the organization

LISTEN

The enviroment of the organization

What is saying at the moment

COMMUNICATE

LEARN Identifies external/internal knowledge

COMMUNICATE                                                                                                                  Invites to share

VicuboVicubo promotespromotes InnovationInnovation
insideinside thethe companycompanyinsideinside thethe companycompany

Wh t d t ki i ?
IMPROVE AND GO AHEAD

What products are companys working in?
What technologies are new?
Who is the leader?



TechnologicalTechnological
PlatformPlatform Some Examples of Sucess Cases

CEVIPYME: Open Surveillance Service in 
Food Science and Technology for SME

VIEPRINT: Surveillance and 
Intelligence Platform for Printing Intelligence Platform for Printing 

and Graphic Design

VIENAVARRA: Surveillance and Intelligence 
Platform for Multisector Research and 

Technology Institutions



What we offer: Social Media

Social MediaSocial Media

Online Brand Reputation

Brand Management in Social Media

Competitive Analysis in Social Media

Detection and Analysis of Key Information in your business area

What we offer: Consulting and Training

Surveillance and Intelligence

Starting up an Intelligence Unit

ConsultingConsulting and and 
TrainingTraining

Starting up an Intelligence Unit

How to recover the needed information for your company



Contact us:

Follow us:

http://facebook.com/eintelligenthttp://twitter.com/eintelligent

Subscribe to our electronic bulletin:  
comunicacion@e‐intelligent.es


